[image: ]Mercian Mountaineering AGM Agenda (14/11/2019)
1. Apologies
2. Minutes of 2018 AGM
3. Matters arising from the minutes of the 2018 AGM
4. Membership fee increase
5. Constitution update to bring it in line with BMC recommendations
6. Reports from the committee members:
5a. Chairman
5b. Meets Secretary
5c. Treasurer
5d. Librarian
5e. Promotions 	
5f. Social Secretary

7. Election of the new committee members
6a. Chairman
6b. Meets Secretary
6c. Treasurer
6d. Librarian
6e. Promotions 	
6f. Social Secretary

8. A.O.B.
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